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V BUYING EFFECTIVELY
V PRESENTING EFFECTIVELY

V SELLING EFFECTIVELY

PROFITABLE APPAREL AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES
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A GOOD BUYER

V KNOWS THE CUSTOMER
V DIRECTS THE ASSORTMENT

V CAN PICTURE THE FLOOR

EFFECTIVE BUYING AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES



NEW

Department
Gender
Category
Class
SubClass
Vendor
Style

Color

Size
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PRODUCT HIERARCHY
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WHAT DOES GOOD LOOK LIKE?

Apparel %

Total 100%

EFFECTIVE BUYING
THE BENCHMARK



WHAT DOES GOOD LOOK LIKE?

Apparel %

Total 82%

EFFECTIVE BUYING
THE BENCHMARK



HIGH VOLUME HIGH VOLUME
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DIRECTING THE ASSORTMENT



BUILDING PRODUCT MIX

Core 50%
Heat 10%
EXECUTION

STYLE CATEGORIES



CORE

V Silhouette Based style

V Relatively Interchangeable by vendor (e.qg. if one
vendor runs out you can find a replacement from
another)

V Franchise style for vendor and store (e.g. will still be
relevant in 3 years)

V Customer Checkod 2 friends can weatr it to the same
run and are not disappointed to see someone else
wearing it

APPAREL BUYING AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES



SEASONAL

V Differentiate from Core by either silhouette, feature, OR
color

V Milk core styles

V Customer check--friends want to be the only one
wearing it to a fun run or event

APPAREL BUYING AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES



HEAT

\Y,
\Y,
V

Differentiate from Core by silhouette AND color
Take Chances in order to keep things Fresh

Customer check--Fu n k y , Fun, Frivo
expect to find this from

APPAREL BUYING AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES



HIGH VOLUME® 40% HIGH VOLUME® 40%
o I
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V 3.5 TURNS ANNUALLY
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PRODUCT SELLING BEHAVIOR



NEXT STEP:
FALL 2012 APPAREL STYLE PLAN

V TOP SELLERS REPORT
V COMBINE BY CLASS

V PRIOR TO REP MEETINGS

APPAREL BUYING AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES



EFFECTIVE PRESENTATION AT SPECIALTY RUN
PARKER KARNAN, KARNAN ASSOCIATES



Performance Apparel Timeline

——High Performance Nee

-=-| ow Performance Nee
-+ Early Innovators
-+ Late Stage Follower
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COMMANDMENT 1

V DO MORE WITH LESS

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES
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COMMANDMENT 2

V EXPRESS YOUR POINT OF VIEW

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES
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- EFFECTIVE PRESENTATION

PARKER KARNAN, KARNAN ASSOCIATES



PERFECT
CORE
CORE




Body Alignment

ADCIOMINAl ary

| back panals enhanc ) Core
Lrage body alionmernt
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COMMANDMENT 3

VDO SOME THINKING FOR HER

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES
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COMMANDMENT 4

V BALANCE WANTS WITH NEEDS

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES












COMMANDMENT 5

V SELL 3D NOT 2D

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES



SELLING 3D

Core 50%
Heat 10%
EXECUTION

STYLE CATEGORIES












COMMANDMENT 6

VTELL HER THE MUST HAVEOS

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES















COMMANDMENT 7

V REMEMBER 3 TO PICK 2

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES
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Relaxed

* Helaxed fit through | ips & thighs

TOr 1i eedom of motion
e Regular rise

e Cotton spandex
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COMMANDMENT 8

VEMPLOY THE 3 S0s

10 COMMANDMENTS OF PRESENTATION
PARKER KARNAN, KARNAN ASSOCIATES
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BUYING FOR SUCCESS
PARKER KARNAN, KARNAN ASSOCIATES



