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Run Great. 

That is our goal for every client.

Since 2006, we have helped specialty retailers 
across the U.S. run great businesses by 
customizing innovative strategies and ensuring 
optimal execution - from front of the house to 
back, from physical to digital.
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INTRODUCTION – WHO IS KARNAN ASSOCIATES?

Our mission is to guide 

specialty retailers to grow 

and profit in a rapidly 

changing retail landscape, 

so they can develop the 

business they want, take 

the lead, do amazing 

things, and Run Great.
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Session Purpose:  Reframing Career Development as an Objective

• What people in Specialty Run seek

• Positioning your business as a career launch pad

• Building a culture of Continued Education

• Showing a path for professional development

• Emphasis on Locally owned and operated

Hiring/Staffing versus Career Development
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CAREER OPPORTUNITIES
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Top 5 Specialty Strengths

GALLUP CliftonStrengths

Top Specialty Domains

Strengths % of Total

Achiever 8.7%

Learner 7.4%

Responsibility 6.8%

Relator 5.2%

Restorative 4.9%

Domain % of Total

Executing 35.1%

Relationship Building 30.8%

Strategic Thinking 23.1%

Influencing 11.1%
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POSITIONING JOB POSTINGS
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POSITIONING THE INTERVIEW
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POSITIONING THE INTERVIEW
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CULTURE OF CONTINUED EDUCATION
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Engagement & Motivation

EDUCATION – Dedicated Training
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EDUCATION – Repetition 
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EDUCATION – Dedicated Training (Learning Styles)
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EDUCATION – Make It Fun & Connect It Back!
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ORGANIZATIONAL STRUCTURE – Current State
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ORGANIZATIONAL STRUCTURE – Future State
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INDUSTRY CAREER PATHS

Vendor

General Manager

Fit Specialist 
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INDUSTRY CAREER PATHS

Event Business

General Manager

Fit Specialist 
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INDUSTRY CAREER PATHS

General Manager

General Manager

Ownership

Product Line Manager

Floor Manager

Marketing Coordinator

Fit Specialist 



RIA MASTERMIND
RULES OF ENGAGEMENT



Parker Karnan

parker@karnanassociates.com

206-601-7019

Maggie Butterfield

maggie@karnanassociates.com

309-339-7473

Spence Beatty

Spence@karnanassociates.com

231-330-6578
KarnanAssociates.com

CONTACT INFORMATION
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